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SECRET

Director
Intelligence Community Staff
Washington, D.C. 20505

NFIB 90.1
25 November 1986

MEMORANDUM FOR: National Foreign Intelligence Board

SUBJECT: Call for MASINT Committee Members

1. With the appointment of as Chairman, MASINT, and
the Board's concurrence with the MASINT DCID, we are now prepared to implement
the new Committee's responsibilities. Accordingly, I request the selection of
your representatives, principal and alternate, to the Committee, as soon as
reasonably possible. These representatives should be at a senior level. (S)

2. One of the most important challenges which the new Committee will face
is to recognize significant MASINT management and requirements issues and then
promptly bring to the DCI's attention a collective resolve. In order to do
that judicially and effectively, I am convinced that we need to draw upon
senior management representatives to help formulate and guide MASINT's
Jjudgments. Your agencies' support will be crucial in getting MASINT off to a
fast, sound start. (C)

Lieutenant General, U

SECRET
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SUBJECT: Call for MASINT Committee Members

ICS/MASINT/
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DCI (Hon. William J. Casey)

DDCI (Dr. Robert M. Gates)

Executive Registry

DDI (Mr. Richard J. Kerr, Rm 7E44, CIA Hgs.)

DIRNSA (LTG William E. Odom, USA, Rm 9A197, Fort Meade, Md)
D/DIA (Lt Gen Leonard H. Perroots, USAF, Rm 3E258, Pentagon)
D/INR/State (Amb. Morton I. Abramowitz, Rm 6531, State)

DoE (Mr. Charies V. Boykin, Rm GA257, Forrestal Bldg.)

FBI (Mr. James H. Geer, Rm 4026, J.E. Hoover Bldg)

Treasury (Mr. Douglas Mulholland, Rm 4326, Main Treasury Bldg)
SAFSS (Rm 4E871, Pentagon)

Army ACSI (LTG Sidney T. Weinstein, USA, Rm 2E464, Pentagon)
DNI (RADM William 0. Studeman, USN, Rm 5C600, Pentagon)

Air Force ACSI (Maj Gen Schuyler Bissell, USAF, Rm 4A932, Pentagon)
USMC (BGen Frank J. Breth, USMC, Rm 2117, Navy Annex)
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SECRET
NOFORN

DCI/ICS 6912-86
6 November 1986

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence
FROM: Lieutenant General Edward J. Heinz, USAF
Director, Intelligence Community Staff
SUBJECT: MASINT Implementation Plan
REFERENCE: DCI/ICS 86-3708, CIPC Review of the Community's Organization

for MASINT, dated 31 January 1986

1. The attached documentation contains a MASINT Implementation Plan for
your information. (U)

2. We have established via the Plan an overall schedule of actions,
developed a staffing and budget statement of need, and a D/ICS action to
solicit senior-level Committee membership. (U)

3. Given a reasonable time for response from the NFIB principals, we
should have an operating Committee by mid-November. In the interim, we will
continue to address MASINT issues with the Subcommitj7e} (C)

/

Edward J Befnz |
Lieutenant General, USA

Attachments:
A. Implementation Plan
B. Proposed DCID
C. Staff and Budget Requirements
D. Recommendation for Membership

Downgrade to CONFIDENTIAL upon
removal of attachment
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SUBJECT: MASINT Implementation Plan

DCI/ICS/MASINT‘ \ (3 Nov 86)) 25X1 .
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SECRET

MASINT COMMITTEE IMPLEMENTATION PLAN

The following actions are required to implement the MASINT Committee. The
main objective is to have an approved DCID by 6 November 1986 and a functional
Committee by 26 November 1986. The MASINT Subcommittee will function on
behalf of MASINT until the new Committee is in place.

ACTION TARGET DATE REMARKS

A. Appointment of Chairman--DCI ASAP On-Board
29 September

B. MASINT DCID

- Preparation of proposed DCID 30 September Completed

- Subcommittee review and approval 15 October Approved

- D/ICS and DD/ICS review and approval 20 October Approved

- DDCI Review 30 October Completed

- NFIB review and approval 6 November Rescheduled

to 20 November
C. Establish MASINT Staff

- Identify billets and people--DD/ICS 24 October In Work
- Identif) ffice space--DD/ICS 24 QOctober In Work

D. Program and Budget Requirements

- FY 1987 travel/contract needs 24 October Completed
- FY 1988 budget needs July 86 Completed

E. D/ICS Request for Committee Membership
- Draft - Chairman, MASINT 24 October Rescheduled
to 21 November
- Send memo - D/ICS 7 November
F. Establish MASINT Committee Structure

- Off-Site Conference for Subcommittee 25 November Possibly
and Working Group structure 2 days

SFCRFT
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SECRET

RECOMMENDATIONS FOR COMMITTEE MEMBERSHIP

DISCUSSION

The D/ICS and the Chairman, MASINT share the view that with MASINT in its
formative stage, it is important that we build the membership from technically
experienced senior managers. Realistically, however, with the diversity of
technical disciplines embodied in MASINT, there is unfortunately a limited
pool to draw from, particularly in the case of some agencies. (C)

Given this situation, we would, on balance, opt for senior agency managers
at the Committee level and concentrate on technical expertise at the
Subcommittee/Working Group level. The rationale for senior representation at
the Committee level is threefold: (1) we can expect, and probably get, better
access to the respective NFIB principals; this access becomes particularly
crucial as MASINT related key issues (for example, SDI, ONIR, Arms Control)
are worked and staffed for the DCI, DDCI, and the Board; (2) senior status
within an agency should put the member in a stronger position to internally
coordinate his/her respective agency's position and help measurably in
garnishing needed resource support from the Community; (3) senior-level
representation projects more clearly to the user Community and to Congress the
measure of commitment and importance given to this vital area of intelligence
collection by the DCI. (S)

ACTION

Given the above rationale, and recognizing that in the final analysis the
agency or department head makes the selection, the D/ICS will send the
attached letter to the NFIB principals. (C)

SECRET
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DRAFT

SECRET

Director
Intelligence Community Staff
Washington, D.C. 20505

NFIB 90.1
6 November 1986

MEMORANDUM FOR: National Foreign Intelligence Board

SUBJECT: Call for MASINT Committee Members

1. With the appointment of | as Chairman, MASINT, and 25X1
the Board's concurrence with of the MASINT DCID, we are now prepared to
implement the new Committee's responsibilities. Accordingly, I request the
selection of your representatives, principal and alternate, to the Committee,
as soon as reasonably possible. (S)

2. One of the most important challenges the new Committee will face is to
recognize significant MASINT management and requirements issues and then
promptly bring to the DCI's attention a collective resolve. In order to do
that judicially and effectively, I am convinced we need to draw upon senior
management representatives to help formulate and guide MASINT's judgments. I
can understand the organizational and individual impact when we draw upon
senior managers. Notwithstanding, I hope each of you share my view that your
agencies' support will be crucial in getting MASINT off to a fast, sound
start. (C)

3. Finally, as NFIB, I ask your support in ensuring that the new Chairman
receives the advice and counsel of the principals. Therefore, I have asked
Ron to schedule a courtesy visit with each of you to gain the benefit of your
views and to share his views with respect to this important and expanding area
of intelligence collection, processing, and reporting. (C)

-

25X1

Edward J. Heinz /
Lieutenant General,

25X1
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SECRET

SUBJECT: Call for MASINT Committee Members

ICS/MASINT

31 Oct. 86)

Distribution: (NFIB 90.1)
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BCI (Hon. William J. Casey)

DDCI (Dr. Robert M. Gates)

Executive Registry

DDI (Mr. Richard J. Kerr, Rm 7E44, CIA Hgs.)

DIRNSA (LTG William E. Odom, USA, Rm 9A197, Fort Meade, Md)
D/DIA (Lt Gen Leonard H. Perroots, USAF, Rm 3E258, Pentagon)
D/INR/State (Amb. Morton I. Abramowitz, Rm 6531, State)

DoE (Mr. Charles V. Boykin, Rm GA257, Forrestal Bldg.)

FBI (Mr. James H. Geer, Rm 4026, J.E. Hoover Bldg)

Treasury (Mr. Douglas Mulholland, Rm 4326, Main Treasury Bldg)
SAFSS (Rm 4E871, Pentagon)

Army ACSI (LTG Sidney T. Weinstein, USA, Rm 2E464, Pentagon)
DNI (RADM William 0. Studeman, USN, Rm 5C600, Pentagon)

Air Force ACSI (Maj Gen Schuyler Bissell, USAF, Rm 4A932, Pentagon)

USMC (BGen Frank J. Breth, USMC, Rm 2117, Navy Annex)
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SECRET

DCI/ICS 86-3016
13 June 1986

MEMOPANDUM FOR: Director of Central Intelligence

THROUGH: Deputy Director of Central Intelligence
FROM: Eloise R. Page
Acting Director, Intelligence Community Staff
SUBJECT: Appointment of MASINT Committee Chairman
REFERENCE: Memo to DCI from CIPC dated 31 January 1986 (DCI/ICS 86-
3708’ l Subject: CIPC Review of the Community's 25X1

Organization for MASINT

1. Action Requested: That you approve the appointment of 25X1
Es Chairman of the MASINT Committee. (S) 25X1

2. Background: As you know, you requested the CIPC to examine the
desirabiTity of establishing a DCI MASINT Committee following the 18-month
existence of the MASINT Subcommittee of the SIGINT Committee. With full
Community support, the CIPC recommended that MASINT as a discipline does merit
the establishment of such a Committee, and you, in fact, approved this on
12 February 1986 (see attached). We have interviewed a number of candidates
and have selected irector of Systems and Technology, International 25X1
Security Affairs, net f Energy, as a highly qualified candidate for
this position. The DDCI has concurred with this nomination. (S)

CEloise R. Page
Attachment:
Resume - 25X1
APPROVED:
! e L Casey 19 JUN 1986
Director of Central Intelligence Date (::::::::;
DISAPPROVED:
Director of Central Intelligence Date f
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SUBJECT: Appointment of MASINT Committee Chairman
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